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How a college in California 
streamlined their class agent 
appeals with variable data

Overview
Mills College, a small liberal arts college in 
Oakland, California, needed a more productive 
way to send class agent appeals. Each class 
agent was writing their own letter with their 
individual signature. As a result, the Mills Annual 
Fund department was creating and printing a 
total of 25 different letters, each with individual 
copy, imagery and mailing list. This effort proved 
time consuming and valuable internal resources 
were used to complete such an undertaking. 
Mills College needed a more streamlined 
approach that would use their data, and segment 
accordingly. They also needed someone to 
oversee the large project, print and mail.

BCG Connect’s Solution
Using our variable data and segmentation 
experience, the BCG Connect team created one 
templated letter with varied images, content, 
and class agent signature all in one letter. Each 
letter was written to be relatable to each class 
with class specific content and imagery. Our 
team made it easier to organize, produce and 
speak directly to the needs and interests of each 
class without having to create a unique letter for 
each. The BCG team facilitated the entire project 
utilizing the segmented data from Mills College.
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Dear Jovida,

Last August, during a hard week in a hard moment in human (and American) 
history, I watched a video by the author and speaker Caroline Myss called Never 
Never Land in Reverse. In the video, Myss says that at this moment in time, we 
are in “a Never Never Land.” Never before have we experienced the things 
that we’ve collectively experienced this past year, and while it is easy to get 
overwhelmed by the harshness and negative experiences of it all, it has also 
created an opportunity for us to ask ourselves a new question: “If I’m in a Never 
Never Land, what should I allow myself to do that I’ve never done before?”

This reframe really helped me shift to thinking about my sphere of influence 
and where I have control.

I was also inspired by a poem author Elizabeth Gilbert wrote in November 
called “How Shall You Proceed Today?” The poem elevates the small things 
we do each day. Gilbert suggests that we have the power to do them well, and 
can in fact find great satisfaction in that. 

Finally, I recently visited a wonderful exhibition about Mexican Modernism at 
the Denver Art Museum, where the concept of lo real maravilloso, a phrase 
coined by Cuban author Alejo Carpentier, was explored by Mexican artists 
of the time, most famously Frida Kahlo. The Marvelous Real “described 
the development of a fantastic vision that combined more than one reality, 
embracing contradictions.”

Mills College and its people have weathered the storms of the last year with 
courage and grace. In the fall, the students produced plays as part of the 
Theater Studies program, curated an exhibition for the Art Museum, presented 
scientific findings from their research projects, engaged in speaker series 
presentations, and contributed their talents in a collaborative Convocation 
ceremony. Meanwhile, the Mills faculty completely revamped their classes 
to engage students online and (safely) in person. Dance faculty even hosted 
classes outside on the tennis courts! 
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